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Matching Education                              
with the needs of a changing economy

Mr. Jacques Sciberras - CEO

22nd May, 2009

Malta Employers’ Association

Annual General Conference

“to promote more and better

further and higher education
to empower all students  

with knowledge and skills

for their future”

Our Mission
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Main functions of NCHE

� Advise government on F&HE policy;

� Maintain structured dialogue;

� Collect data and statistics for sectors;

� Register of accredited institutions and 
programmes; 

� National Strategy for Further and 
Higher education.

Introduction

� “Skills for the Future” (NCHE 2009)

� Challenges faced in anticipating skills requirements of 
labour market and matching education responses to 
skills needs

� Information on related reports

� The role of education and business moving forward
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Skills for the Future Conference (2008)

� 200+ participants from business sectors and education

� 7 economic sector workshops

“Skills for the Future Report” – (NCHE 2009)

� Understanding of Skills Gaps

� Qualifications profile of Labour 
Market in Malta;

� Growth prospects in 7 key sectors 
related to Vision 2015 ;

� Action plan for identifying future 
skills requirements;

� Recommended Strategy for Skills
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Skills Gap

� Skills gap – a significant gap between an organisation's skills needs 
and the current capabilities of its workforce;

� Reasons for a skills gap:

� Rapid growth in specific sectors;

� Demographic changes – retirement rates;

� Changing job requirements, technologies, etc.;

� Dynamics of the labour market;

� Low investment in workforce training;

� Low investment in new/updated education courses.

Qualifications profile of workforce 2007 (Malta)

Low <= secondary
Medium <= post secondary
High >= tertiary

Malta 15-64 population in 2007
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Qualifications profile of workforce 2015 (Malta-EU)

Malta 15+ population in 2007 EU-27 workforce in 2015

Malta 15+ population in 2007 EU-27 workforce in 2015

Up-skilling

+154,000

Qualifications profile of workforce 2015 (Malta-EU)
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Maltese labour market 2015 scenario

20,000Replacement of vacancies 
due to retirement up to 2015

Retirement

40,000Increasing participation rates 
from 58.8% (2008) to 70% 
(2020)

Sustainability 
and growth

94,000Training, retraining of current 
workforce  (154,000-60,000)

Re-training

154,000Total derived impact on 
education and training

Education 
and training

New jobs                
(2010-2015)

ReasonImpact type

Student participation rates

� Participation rate targets by 2015:

� 17 year old students in post-secondary education (85%) by 2015

� 19 year old participation in tertiary level (35%) by 2020

� If target participation rates for 16-24 year olds are reached up to 2015, the 
total 16-24 year population between 2008-2015 will be distributed as 
follows:

� 21,000 will be highly qualified;

� 35,000 will be medium qualified;

� 26,000 will be low qualified. 
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Maltese labour market 2015 scenario

154,000Total derived impact on 
education and training

Education 
and training

94,000

40,000

20,000

New jobs                
(2010-2015)

Newly qualified 
entrants 

High 21,000 

Medium 35,000

Total 56,000

Shortage of 
(4,000)

Replacement of vacancies 
due to retirement up to 2015

Retirement

Increasing participation rates 
from 58.8% (2008) to 70% 
(2015)

Sustainability 
and growth

Adult learning ?Training, retraining of current 
workforce  (154,000-60,000)

Re-training

New graduates                
(2010-2015)

ReasonImpact type

Vision 2015 – Potential Job Creation

See Skills for the Future; NCHE 2009; Pg.32 
NB: Figures are to be interpreted with caution
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Maltese labour market 2015 scenario

Increase 
participation by 

98,000

Adult learning

(94,000)

Newly qualified 
entrants 

High 21,000 

Medium 35,000

Shortage of 
(4,000)

New graduates                
(2010-2015)

154,000Total derived impact on 
education and training

Education 
and training

94,000

40,000

20,000

New jobs                
(2010-2015)

7 sector

job creation 
potential

30,000

Shortage of 

(30,000)

Replacement of vacancies 
due to retirement up to 
2015

Retirement

Increasing participation 
rates from 58.8% (2008) to 
70% (2015)

Sustainability 
and growth

Training, retraining of 
current workforce  (154,000-
60,000)

Re-training

Vision 2015ReasonImpact type

NCHE Recommendations

� Undertake more research, provide better statistics 
and develop foresight capacity to identify trends 
and anticipate change;

� Create synergies between education, business and 
government development agencies;

� Professionalise the guidance services in schools 
and in further education institutions;

� Develop a more responsive education sector;

� Address skills gaps identified.
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Anticipating skills requirements of 
the labour market

Anticipating skills requirements

� Prediction as a planning tool

� Less on whether to try and anticipate the future and more 
on how to go about it

� Labour markets are imperfect –

� asymmetric information

� time lags between investment in education and 
availability of skills

� Less personal judgement (only) and more evidence based 
research and information

� Serves better informed decisions and responses to 
constant change
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How to interpret findings

� Not a manpower planning exercise

� Different approaches exist – no single approach holds 
‘truth’ about the future

� Shift focus from Accuracy to Understanding

� The key question to bear in mind is the usefulness not 
the accuracy of such exercises .

Approaches to anticipating skills 
requirements

� National-level projections ;

� Surveys of employers (generally more qualitative);

� Sectoral or occupational studies ;

� Foresight analysis using scenario development exercises 
based on expert opinion (including setting up 
‘observatories’, focus groups, round tables and other 
Delphi-style methods, to reach a consensus view)
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Early stage 
growth 

opportunities

Exit phases 
to lower cost 
destinations

Impact of trends in neighbour 
countries

Value 
added

Time

Other related reports

� “Continuity, Consolidation and Change” (CEDEFOP 2009)

� “New Skills for New Jobs” (EU 2009)

� “University Business Forum” (EU 2009)

� “F&HE Strategy 2020” (NCHE 2009)
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Business-Education actions

1. Set up a University Business Forum

2. Partner with education to make the workplace a learning 
environment 

3. Explore new ways of encouraging school leavers to participate in
post secondary programmes on a part-time basis

4. Support Job Shadowing projects in schools

5. Support more research on future skills requirements in different
sectors

6. Be active partners in a Life Long Learning strategy for Malta

Actions within business

1. Understand the organisation’s key strategies and 
performance drivers

2. Identify competencies that map to these strategies

3. Assess the skills gap

4. Set goals and prioritise the path to filling the gap

5. Implement learning solutions

6. Measure results and communicate the impact
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www.nche.gov.mt


